
DEFINING 
Your Target Market

The elusive “target market” -- very important, but also very 

hard to define.  With this piece of the puzzle,  you become 

positioned to reach your potential customers.  At times, 

technology and you change -- so will your target market.  It is 

important to maintain an understanding of who it is as well 

as an understanding of its ability to change. 

 

The right target market increases your chances of success 

because you can communicate better with a well-defined 

group, and that holds expenses down and makes results 

better. 

 

 

 

Defining target markets makes your life easier . Give it your best shot , 

but remember to keep reviewing and refreshing as you go along .

TARGET MARKET

RECAP

KEY ELEMENT: 
YOUR AUDIENCE

The specific people whom 
your brand will resonate 
with and who will take 
action to buy, use, and 
promote your products 
and services.

UNDERSTAND THE 

PROBLEMS YOU 

SOLVE

WHO NEEDS THIS 
SOLUTION?

Who has the most 

trouble with this 

problem(s)? 

Who will have the 

most to lose if this 

problem(s) are not 

dealt with? 

Who could potentially 

have this problem(s) in 

the future? 

CAST A NARROW 

NET

Learn market 

segmentation and use it 

creatively. A smaller more 

defined market yields 

many benefits.  

Consider your own unique identity too. Your business 
reflects who you are and what you like to do, as well as 

what you do best. Choosing to market to people you like is 
an advantage.
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1Define your target market: Ask yourself why 

you chose this particular business, who your 

products/services are meant for, who you 

want to do business with, and what is 

unique about your product. This results in 

the key element -- your audience.  

2Verify that there are enough 

potential customers in your 

target group to support your 

business and that you are 

providing a service that is 

actually needed.  

3Create a customer profile 

which describes your 

customer as clearly as you 

can. 
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This ability for specialized/personalized segmentation makes the case that it is better to be a key player in a small group, 

then a small player in a big group.  A smaller more targeted market yields many benefits.  Most importantly, it will be easier 

to build a reputation and gain referrals. You will also find you get more bang for your buck when you stop trying to be all 

things for everybody. Use the questions to help you niche in.

1. When you came up with your 

idea decided to sell this product 

etc. who... 

did you think it would help? 

2. Does this audience currently 

buy... 

something similar to what you’re 

creating 

this product or service elsewhere? 

3. Why specifically

do you want to create this 

product or service? 

are you interested in selling this 

product or service? 

4. How does your... 

idea 

product or service 

...help your targeted audience or 

what problem does it solve for 

your audience (aka solution for 

their pain point)? 

5. What specific things do your 

buyers have in common? 

6. Where is your target audience 

“hanging out” online? 

7.  How do you determine if there 

are enough people that fit your 

targeted criteria? 

T H I S  I S  T H E  E S S E N C E  O F  
T A R G E T  M A R K E T I N G :  D I V I D E  

A N D  C O N Q U E R .

-  QUESTIONS TO DEFINE YOUR 
TARGET MARKET   -

8. What are your marketing 

demographics? 

Age 

Location 

Gender 

Income Level 

Education Level 

Marital/Family Status 

Occupation 

9. How do you currently 

determine who buys 

an idea like yours? 

a product or service like yours? 

10. What are your marketing 

psychographics? 

Personality 

Attitudes 

Values 

Interests/Hobbies 

Lifestyles 

Behaviors 

11.  How do you determine if there 

are enough people that fit your 

targeted criteria? 

12. What drives your target 

audience to make buying 

decisions? 

13. How can you best reach your 

target audience? 



TALK, WEAR, TALK
She is currently running her Makeup and fashion blog to keep up with the newest trends. She 

also helps other young ones by making a makeup video tutorial for everyone to see. She also 

told us to not be afraid to try new things in their life How is it like to live within the confines of 

social media -- and keep stylish? Ann dishes out her street style.

A FINAL THOUGHT...
If you’re looking to expand your business, think about your “aspirational customers.” An 

aspirational customer may not buy your product or service today, but perhaps this is the kind of 

business you’d like to do more of. Perform the 1-2-3 questions above for your aspirational 

customer. Remember to keep this separate. You might not use this target market in your 

immediate marketing strategy, but defining it is the first step to achieving your goals!


